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HOW CAN PARENTS GET INVOLVED AT MUS?

School Board

The Montecito Union School Board typically meets on the 3rd Tuesday of each month
at 6:00 pm in the multi-purpose room. These open public meetings are used to
discuss school issues such as student learning and achievement, finance, governance,
and school policies. Agendas are distributed to the public prior to the meeting and a
recap written by the superintendent is distributed after the meeting to summarize
the discussions and decisions of the board. Agendas, minutes, and other pertinent
information can be found on the school website. The public is welcome to fill out
speaker cards to make general comments at a designated time during the board
meeting, or can fill out a speaker card to speak to a specific agenda item. Board
members also avail themselves via email for questions and comments between
board meetings. The 5-member board is publicly elected by the community to serve
four-year terms. The superintendent also serves as the school liaison to the board
and is part of the governance team.

For more information, visit www.montecitou.org

Parent Teacher Association (PTA)

The mission of the MUS PTA is to support MUS teachers and enrich our children’s
education. The PTA is led by a President and Executive Board made up of parents
with one teacher and school board representative. Each position holds unique
responsibilities and any parent, as long as they have paid their PTA dues, may hold
an office with the PTA. If you are interested in serving on the PTA Board, you may
contact the President who will then notify the nominating committee, which holds
an election each May. The following are elected board positions:

President Financial Secretary



1st Vice President (Ways & Means) Parliamentarian

2nd Vice President (Programs) Historian

3rd Vice President (Communications) Auditor

Secretary Room Parent/Volunteer Coordinator
Treasurer Member-at-Large

Other than board positions, there are many ways to volunteer for the PTA. Some
require larger time commitments than others, so you can find the area that suits you
best. There are ongoing events, annual events and many committees that require
parent volunteers. If any of the opportunities below appeal to you, the best way to
become involved is to contact the PTA President or the Volunteer Coordinator. Also,
everyone is welcome to attend the PTA meetings to get a sense of what goes on. All
are encouraged to get involved and share their talents.

Ongoing PTA Events
Art at Lunch

Every Thursday during both lunch periods, Art at Lunch is open to all students. A
specific craft is set up in the courtyard outside of room 23, and children are
encouraged to express their creativity. Parent volunteers are needed both to run the
program and to volunteer at the art tables, helping children as needed.

Organic Garden

MUS has a wonderful organic garden which is maintained by parent volunteers.
Every Tuesday at lunch, all students are welcome to visit the garden for a multitude
of hands-on experiences such as learning about the harvest of the month and
composting. Parent volunteers are needed both to maintain the garden and to help
with Tuesday Gardening Club activities during lunch.

Food Bank

MUS has long supported The Unity Shoppe by having monthly food drives. One
Thursday per month, students are encouraged to bring in canned/dry goods for
donation. Parent volunteers are needed both to run the program and to help with
gathering and organizing food donations at drop-off on Food Bank days.

Montecito Union Monitor (MUM)

The PTA publishes a regular periodical to inform the community of upcoming
events, report on past events, and share other important information. An editor is
needed each year as well and contributions (articles) are welcomed. This is a great
opportunity to practice your graphic design and/or writing skills.

Annual PTA Events

Jog-a-Thon

Held early in the fall, Jog-a-Thon is one of the PTA's two large annual fundraisers.
Jog-a-Thon is a fun day that promotes fitness and school solidarity by having each



class run around the track at a designated time. Students are encouraged to raise
money from neighbors and relatives to support this event. Incentives are provided
for classes and individuals. Parents are needed to run the event (usually 2 or 3
chairs) and to serve on the committee with jobs such as counting donations, serving
water and popsicles, and setup/cleanup.
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gatherings have taken place in private homes or at public venues such as The
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lead this committee or volunteer to arrange a party, this is a fun way to get involved.
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Montecito Education Foundation (MEF)

The Montecito Educational Foundation (MEF) is a not-for-profit corporation whose
sole purpose is to enrich the lives of students attending Montecito Union School.
These funds are used to maintain educational excellence by meeting the needs of
today, while embracing the challenges of tomorrow. It does this by funding projects
that are not fully funded by the MUS School District or other organizations such as
the PTA. Some examples of projects funded by the MEF are the state-of-the-art track,
visual presentation systems in the classrooms, the foyer/student art gallery, and
sponsoring teachers and administrators for continuing education. The MEF is led by
a president and a committee of parents, with the exception of the Superintendent
and teacher and School Board representatives. Anyone interested in fundraising for
the MEF should contact the MEF President.

School Site Council

School Site Council is a committee required by California Education Code to develop
and monitor the Single Plan for Student Achievement and ensure that categorical
funds (a very small portion of our funds - less than 1%) are being spent as intended
as well as getting results. For example, Title I funds are use to provide interventions
to students, supporting their needs to help them achieve grade-level standards.

School Site Council consists of 5 parents, 3 teachers, one “other” staff member
(someone without their own class roster such as an aide, specialist or office staff)
and a standing member from administration, the Chief Academic Officer. The other
members must be elected by their peers and serve for 2-year terms. Having diverse
stakeholders helps ensure a collaborative culture of ensuring student achievement.
Each spring elections are held to fill vacancies and we encourage you to consider
throwing your name into the mix!

School Site Council generally meets on the first Monday of each month at 3:45.
These are open public meetings that fall under the requirements of the Brown Act.
Agendas must be posted 72 hours in advance (on the front door and web) and
minutes are always available for review. If a particular agenda item catches your
interest and you'd like to hear our discussion, please join us! We post agendas,
minutes and working drafts of our Single Plan for Student Achievement on our
website under “Our School”. If you have specific questions or comments, you are
welcome to contact the Chief Academic Officer or any of our members.



Safety

The goal of the Safety Committee is to provide a safe environment for everyone at
MUS. The Safety Committee is made up of parents, administrators, staff, and
teachers. They meet bi-monthly and as need to plan and manage the following:

* annually update the school’s emergency plan

¢ plan and conduct a yearly emergency drill

* maintain emergency cards, nametags, and info for all students and staff

* inventory and maintain campus safety supplies and emergency food supplies

* conduct regular campus safety review

* maintain regular communication with parents regarding safety issues at MUS

Please contact the Dean of Students to share any safety concerns or questions as
well as learn more about how you can support the work of the safety team.

Green Team

The mission of the MUS Green Team is, “To inspire and educate the children and
families of MUS by providing a framework that encourages a lifelong commitment to
environmental stewardship with the goal of making a positive and lasting impact on
public health and the environment.”

Parents who have a passion for reducing waste and protecting the environment
should join the Green Team. This is a welcoming group of parents who are very
creative in finding ways to educate children about taking care of the environment,
from instigating a “trashless” lunch program to learning to compost and dispose of
items properly. In a very short time, the Green Team has set many policies and
practices in motion with the goal of making MUS a “green” school. Please contact
the PTA to express your interest in contributing to the efforts of the Green Team.

After School Classes

Parents are encouraged to submit proposals to teach after school classes around
their interests and passions. Artists, photographers, scientists, musicians and more
are invited to share their talents with MUS students by volunteering to teach
afterschool classes in 8-week sessions. Contact the Chief Academic Officer if you are
interested in learning more.

Other Committees and Taskforces

From time to time MUS will invite parents to participate in special task forces or
committees such as strategic planning or the after school advisory task force.
Invitations are sent to the community at large for these specific opportunities.



WHERE CAN PARENTS FIND INFORMATION?

The Website

The most dynamic resource for all of your information needs would be our website,
found at www.montecitou.org. The website contains information on the school
board, school committees, teachers and staff as well as school policies, forms and
upcoming events. A search feature at the top of the page allows you to find any
information you are having difficulty locating. Our guiding document, the Strategic
Plan, is also available here, guiding our work with our vision, mission, and core
beliefs.

The Strategic Plan

Montecito Union'’s Strategic Plan, (available at www.montecitou.org/domain/117)
communicates our vision, mission, core beliefs, and current strategic initiatives.
This document is intended to help the school community better understand who we
are, what we believe in, and what we’re focused on. The plan is regularly revisited
with all stakeholders.

The School Accountability Report Card (SARC)

Each year the school is required to publish a SARC describing important data and
information about our school. It contains historical test score data, enrollment,
curriculum, and facilities information, all in one convenient location. It is located on
the website under “About Us.” A paper copy is available upon request at the front
office.

The Montecito Union Monitor (MUM)

Each month, the PTA puts together the MUM, which contains important information
about school, including recent events, upcoming events, opportunities to get
involved and other timely information. The MUM is distributed to all parents via
email and is available on the website.

The Student Handbook

Our student handbook describes important details on school policies regarding
attendance, homework, pick-up and drop-off, and much more. This handy resource
is available on our website and should be reviewed annually for updates.

The School Directory

The school directory contains contact information for all families who have given
permission for their information to be made public and is organized alphabetically
as well as by class. The first section of the directory also provides contact
information for all key school activities (PTA officers, committee chairs, board
members, and more). School directories are purchased each year from the PTA for a
nominal fee of $5.




The Front Office

If all else fails, give us a call! Our front office can be reached at (805) 969-3249 and
if they do not have your answer, they can direct you towards someone who will.
You can also stop in any time between the hours of 8:00 a.m. and 4:00 p.m. to ask
questions.

HOW DOES MUS COMMUNICATE WITH PARENTS?

The Website
The website serves as the primary communication device for school information
and is updated regularly. www.montecitou.org.

Email

MUS also utilizes all school emails to inform parents of school-wide events and
issues. Many teachers send home weekly emails/newsletters to update parents on
classroom events and activities. Individual staff members use email to communicate
with parents regarding specific issues. Any staff member can be reached by using
their first initial and last name followed by @montecitou.org (e.g. John Smith =
jsmith@montecitou.org)

Phone

Occasionally, all school phone messages may be utilized to inform parents of critical
and timely issues, typically in the event of an emergency. Teachers and staff
regularly use phones to contact parents on an individualized basis as needed.

Newsletters
School newsletters are written and distributed periodically, both from the
administrative offices as well as through the PTA’s MUM.

Friday Folders
Each child receives a Friday Folder that goes home each week with homework,
school work, and important updates from the school.

Conferences

Teachers hold parent conferences in November and March to inform parents of
their child’s progress on report cards. Conferences with teachers or any staff
member including administration can be scheduled upon request by contacting that
person directly.

Parent Coffees

The superintendent and chief academic officer hold monthly parent coffees,
intended to provide parents with a forum to hear about current areas of focus and
participate in a round-table discussion.
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Postings and Notices
Flyers and banners for meetings, events, and notices are prominently displayed
around the campus as appropriate and required by law.

HOW CAN PARENTS COMMUNICATE WITH MUS?

MUS believes that all stakeholders should directly contact the person with whom
their concern involves. This can be done by contacting the front office for rerouting
or directly emailing a staff member. Unless an emergency arises, direct
interruptions to classroom instruction between the hours of 8:30 and 3:00 are
prohibited. Below is an outline intended to help clarify roles and structures at MUS.

The Classroom Teacher

The classroom teacher always serves as the first line of defense for parent concerns
and questions, and should be able to address most inquiries you have. They should
be the first point of contact regarding your child’s education at Montecito Union
School.

The Front Office

Contact the front office for any inquiries on general day-to-day operations of the
school, including schedules, procedures, absence reporting, and messages for staff
and students.

The Superintendent’s Office

Contact the Superintendent’s administrative assistant for district-level concerns not
addressed by other administrators, or to make a formal complaint and to
communicate issues concerning the school board.

The Chief Academic Officer

Contact the Chief Academic Officer for any concerns regarding teaching and learning.
The chief academic officer oversees curriculum, special education, school site

council and supervises all teaching staff.

Dean of Students

Contact the Dean of Students for any concerns regarding student discipline, facilities,
safety, and larger concerns about the day-to-day operations of the school. The dean
supervises all non-teaching staff.

Director of Business and Administrative Services
Contact the Director of Business and Administrative Services for financial and
human resources concerns.
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The School Board

When appropriate, a parent may wish to communicate with the school board or
speak publicly at a board meeting. Speaker cards are available at all board meetings
that provide community members with approximately 3 minutes to address a topic
on the agenda. Individual board members may be contacted using the same email
protocol described on pages 8-9. Anonymous statements will be shared with the
board and Superintendent when they involve student safety or there are legal
implications. People contacting the Board should be informed that emails to Board
Members are public record.

Parents can communicate with the school by sharing their opinions at board
meetings, school site council, PTA, and other school level meetings. Each year, an
annual parent survey is also distributed to give parents an opportunity to provide
feedback on school programs and culture.

HOW DOES MUS EXPECT PARENTS TO BE INVOLVED?

Know about your child’s education

Our primary request is that parents be involved by maintaining a sense of curiosity
and interest in their children’s education. This includes asking them about their day,
assisting them with homework, communicating regularly with the teacher, and
reading school publications.

Help in the classroom

Though not required, we are greatly appreciative when parents can help in the
classroom and at school. Classroom teachers often welcome parents from regular
reading and work with students during set times to informal as-needed support
with special projects, events or field trips. Your child’s teacher is the best resource
for learning more about becoming involved in the classroom. Other classroom
involvement activities include speaking about your role in the community, sharing a
piece of your family’s culture/history, leading a choice time activity, taking dictation
during language experiences, being a guest reader, preparing materials for up-
coming events, organizing class/grade level celebrations, hanging bulletin boards
and more.

Lunch and recess activities

The school also has a need for parent support throughout the day with events such
as art at lunch, garden club, and more (see the PTA section on page 1 for more
details). Contact the PTA if you would like to support any of these events, or if you
have an interest in bringing a new event to our students.
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Service on committees

Finally, we rely on parents to serve critical roles on school committees and
organizations such as school site council, safety, the green team, and PTA. We
encourage you to take a leadership role and help make Montecito Union a better
place by volunteering for these positions when they are a good fit for you.

Although we do not have any formal system for tracking it, we would be thrilled if
each parent could commit to volunteering 3-4 hours of support each year for our
school, in whatever form that might take.

IF I CAN'T GIVE MY TIME DURING SCHOOL HOURS, HOW ELSE CAN I SUPPORT
MUS?

There are also many opportunities after hours to be involved in our school
community. These include organizational efforts for school events, such as the PTA
sponsored carnival, picnics, or Dad’s pancake breakfast as well as hosting or helping
organize grade-level parties and party books. Financial contributions to the
Montecito Education Foundation are greatly appreciated.

WHAT CAN I DO TO ENSURE MY CHILD’S SUCCESS?

The best way to ensure your child’s success is to be an active partner in his/her
education. This ranges from asking them on a daily basis what they learned at
school to communicating with your child’s teacher on a regular basis. Your child
needs to know that you take his/her education seriously and are there to support
them. We consider every staff member to be a fervent advocate for each child’s
success and we invite parents to be one more advocate on their educational team.
You can do this by asking for help when you are unsure of how to help, by asking
questions when you notice concerns, and by being open to recommendations by
teachers and staff when they are made. We all work together with the same interest
in mind, helping your child reach his or her fullest potential.

ARE THERE UNIQUE OPPORTUNITIES TO INVOLVE PARENTS OF STUDENTS
WITH SPECIAL NEEDS?

In the fall of each year, parents of students with special needs are invited to an open
house to learn more about programs offered at MUS, meet special education staff,
and provide an opportunity for parents to meet one another and make connections.
In the past, parents have informally met in support groups to speak with one
another about strategies, challenges, and rewards of parenting a student with
special needs. MUS also has an inclusion committee that meets quarterly to discuss
how students with special needs are included in day-to-day school life. Typically,
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two parents serve on this committee and distribute notes, but all are welcome to
attend.

WHERE CAN I LOOK FOR OTHER MATERIALS TO SUPPORT MY CHILD’S
ACADEMIC PROGRESS AT HOME?

California Department of Education

For many great resources, check out the California Department of Education’s
Parent/Family website at www.cde.ca.gov/ls/pf/pf. Here you will find links to
content standards, parents’ rights, policies on parent involvement and other great
resources.

SBCEO Portal

Visit the Santa Barbara County Education Office website at sbceoportal.org for many
great resources to support your child. The username and password are both “mus”.
The site contains research, fun games, academic support and links to many free
websites for kids such as online encyclopedias, maps, and more.

Study Island

Study Island is a web-based instructional system helping students master academic
standards in a fun, engaging manner. It is a comprehensive, standards-based
program in math, reading, writing, science, and social studies. To access study
island, visit www.studyisland.com. The username is first.last@mus (i.e.
john.smith@mus) and the password is “mus”. Some students have changed their
passwords and need reminders to login. Any questions can be directed to the
school’s technology specialist or Chief Academic Officer.

Khan Academy

The Khan Academy, accessible through the SBCEO portal or www.khanacademy.org,
is a free online video archive that offers homework help and instruction in basic
academic concepts. If your child is struggling with a particular issue or idea, visit
the Khan Academy and search for a video tutorial.

WHAT OTHER OPPORTUNITIES EXIST FOR SUPPORTING MY CHILD’S
EDUCATION?

Homework Club

MUS supports fourth, fifth and sixth grade students by offering a homework club
staffed with a certificated teacher and instructional assistant. The homework club
runs from 3:05 until 4:30 Monday through Thursday each school day with the
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exception of early release days. For more information on the homework club, please
contact the Chief Academic Officer

The Afterschool Program

Each trimester the school offers fee-based afterschool enrichment focused in the
areas of academic enrichment, creativity and the arts, physical activity, critical
thinking, technology and character education. Contact the Dean of Students for
more information. Scholarships are offered by PTA for families in need. Please
contact the Chief Academic Officer for more scholarship information.

Free and Appropriate Public Education

MUS is committed to offering each student a free and appropriate public education.
If at any time you feel that your child does not have access to the core curriculum
throughout the instructional day, please let the Chief Academic Officer know.

HOW DOES THE SCHOOL APPROVE AND MONITOR THE PARENT
INVOLVEMENT POLICY?

The Parent Involvement Policy is reviewed and approved each year by the school
site council, an open public meeting consisting of staff and parents. The Policy
becomes a part of the Local Education Agency Plan (LEAP) that is approved by the
school board each year. Parents have opportunities to provide input at council and
board meetings as well as by contacting school administration.

HOW ELSE DOES THE SCHOOL PROVIDE OPPORTUNITIES FOR PARENT INPUT
ON SCHOOL REVIEW AND IMPROVEMENT?

Communication is always welcomed by the administration. Formal opportunities
exist at the monthly board meetings and school site council meetings. A survey is
also administered annually, which provides parents with the opportunity to give
feedback on school programs.

WHAT DOES MUS DO THAT COULD HELP ME BETTER SUPPORT MY CHILD AT
HOME?

MUS offers a variety of parent education opportunities throughout the school year
with the help of the PTA. Courses include technology, motivation, health, science,
mathematics, and more. In addition, teachers work closely with families through
formal parent conferences twice a year as well as regular weekly communication.
Parents are also encouraged to contact their child’s teacher at any time with
concerns. When students are struggling significantly, a child study team meets with
parents to brainstorm solutions and offer guidance to support the child’s academic
and social-emotional development.
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